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Today’s discussion

 ESG landscape

 GISTM overview

 Adoption considerations

Environmental

GovernanceSocial
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 Lots of players

 Lack of common standards

 Endless desire for data

ESG landscape – crowded, confusing space
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ESG landscape continues to evolve

New ESG Standards
Global Reporting Initiative introduces  
mining sector standard – February 2023

Industry Commitments
August 2023 date approaches for 
members to show GISTM alignment

Oversight
New Independent Global Tailings Management 
Institute announced to drive mining industry 
safety standard – January 2023

Investor Expectations
Asset managers to ramp up 
engagement with mining companies 
over tailings safety – February 2022
 

Company Response
79 companies have committed to 
or are assessing GISTM alignment 

–January 2022
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GISTM – overview

Source: https://globaltailingsreview.org/
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GISTM – overview (cont.)

Source: https://globaltailingsreview.org/

Expert Panel
• Dr. Bruno Oberle (Chair)
• Andrew Hopkins (Health & Safety)
• Angela Küpper (Tailings)
• Deanna Kemp (Community)
• Dir Van Zyl (Tailings)
• Karen Nash (Risk Assessment)
• Mark Sauillace (Legal)
• Susan Joyce (Community)
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GISTM – overview (cont.)

Source: https://globaltailingsreview.org/

Multi-Stakeholder Advisory Group
• Academia
• Civil society
• Financial institutions/insurers
• Industry/tailings experts
• Legal advisor
• Multi-lateral organizations
• Oversight institutions
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GISTM – overview (cont.)

Source: https://globaltailingsreview.org/

Consultation
• Draft GISTM released in late-2019
• Public consultation period November 

2019 – January 2020
• Email, online portal, webinars, and 21 

workshops
• Feedback from over 600 individuals 

and organizations
• GISTM released August 2020
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GISTM – overview (cont.)

Source: GISTM

Source: GISTM

“The Global Industry Standard on 
Tailings Management strives to 
achieve the ultimate goal of zero 
harm to people and the 
environment with zero tolerance for 
human fatality.”
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GISTM – overview (cont.)

Source: GISTM

Source: GISTM

“The Global Industry Standard on 
Tailings Management strives to 
achieve the ultimate goal of zero 
harm to people and the 
environment with zero tolerance for 
human fatality.”

“The Standard provides a framework 
for safe tailings facility management 
while affording the Operators 
flexibility...”
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GISTM – overview (cont.)

GISTM
• Strengthens industry ESG requirements
• Covers full life-cycle
• Elevates accountability
• Requires independent oversight
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Source: https://smi.uq.edu.au/article/2021/11/global-industry-standard-tailings-management-launches-support-smi

GISTM – overview (cont.)
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GISTM – overview (cont.)

GISTM
• 6 topic areas
• 15 principles 
• 77 requirements

Source: GISTM
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GISTM – overview (cont.)

Source: GISTM
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GISTM – overview (cont.)

Source: ICMM Good Practice Guide
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GISTM – overview (cont.)

The Guide…
• Is informed by the GISTM
• Provides overview of good engineering 

practices
• Should not be used to assess 

conformance

Source: ICMM Good Practice Guide
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GISTM – overview (cont.)

Source: ICMM Good Practice Guide
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GISTM – overview (cont.)

Source: ICMM Conformance Protocols
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GISTM – overview (cont.)

Source: ICMM Conformance Protocols
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GISTM – overview (cont.)

Source: ICMM Conformance Protocols
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GISTM – overview (cont.)

Source: ICMM Conformance Protocols
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GISTM – overview (cont.)

Source: ICMM Conformance Protocols
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GISTM – overview (cont.)

Source: ICMM Conformance Protocols
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GISTM – overview (cont.)

Source: ICMM Conformance Protocols
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GISTM – overview (cont.)

Source: ICMM Good Practice Guide
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GISTM – overview (cont.)

Source: ICMM Good Practice Guide
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GISTM – overview (cont.)

Source: ICMM Good Practice Guide
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GISTM – overview (cont.)

Source: ICMM Good Practice Guide
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GISTM – overview (cont.)

Source: ICMM Good Practice Guide
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GISTM – overview (cont.)

Source: ICMM Good Practice Guide



GISTM – key considerations
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 Drivers and approach vary by company

 Stakeholder expectations matter

 Peer and regulatory developments likely to evolve

 Important to be deliberate



GISTM – linkage to other ESG standards
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Refers to GISTM for consistency 
regarding tailings

Specific to tailings: standard met if 
align to GISTM, connects to three 
UN Sustainable Development Goals



33Source: GRI

GRI – new mining sector standard

• GHG emissions
• Climate adaptation & resilience
• Air emissions
• Biodiversity
• Waste
• Tailings
• Water & effluents
• Closure & rehabilitation

25 
Likely material topics

April 30
Comment period closes

2023 Q4
Standard final (anticipated)

• Economic impacts
• Local communities
• Rights of Indigenous Peoples
• Land & resource rights
• Artisanal & small-scale mining
• Security practices
• Critical incident management
• Occupational health and safety
• Employment practices
• Child labor
• Forced labor & modern slavery
• Freedom of association & collective 

bargaining
• Non-discrimination & equal opportunity
• Conflict-affected & high-risk areas
• Payments to governments
• Anti-corruption
• Public policy



Takeaways
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 ESG momentum is not slowing down

 Tailings management is a material issue and the 
GISTM is gaining increased recognition

 Drivers and approaches vary by company
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eahachich@barr.com

barr.com
for more information

kurt.schimpke@barr.com


	An Important ESG Component 
	Today’s discussion
	ESG landscape – crowded, confusing space
	ESG landscape continues to evolve
	GISTM – overview
	GISTM – overview (cont.)
	GISTM – overview (cont.)
	GISTM – overview (cont.)
	GISTM – overview (cont.)
	GISTM – overview (cont.)
	GISTM – overview (cont.)
	GISTM – overview (cont.)
	GISTM – overview (cont.)
	GISTM – overview (cont.)
	GISTM – overview (cont.)
	GISTM – overview (cont.)
	GISTM – overview (cont.)
	GISTM – overview (cont.)
	GISTM – overview (cont.)
	GISTM – overview (cont.)
	GISTM – overview (cont.)
	GISTM – overview (cont.)
	GISTM – overview (cont.)
	GISTM – overview (cont.)
	GISTM – overview (cont.)
	GISTM – overview (cont.)
	GISTM – overview (cont.)
	GISTM – overview (cont.)
	GISTM – overview (cont.)
	GISTM – overview (cont.)
	GISTM – key considerations
	GISTM – linkage to other ESG standards
	GRI – new mining sector standard
	Takeaways
	Slide Number 35

